kBN SREHRERBIBMD
Sl FMEkBb B85

TFBREE

948 - FREIE

2}

FIRARSPREFEIIR
FRASEEEHARP OER

2E

TR T SR T IZEERE T
TR T SR TiZEEER T
PEARSET

TEEE

FRRAASECERSRRR
PEASEESRRR
BltmBRRBERR
BXRETIHKRNDBIRATESR
BEEBNRBRER
RBREHR/REL/ IR

FXRRAI

RIRTRE  EWEIE  EWBCE  EiRdl  EREEERE
ﬁﬁLmﬁﬁ%Hﬁﬁﬁ%miiﬁﬁ Wméﬂﬁ

1.BREIE - EREEERHIE M - 5TEiRIRENSC85-2211-E009-031 - HAFZ1995F 88 -
2BRHIEETEEHA ~ HIE « BER EEH iR1988 - RAERRIMRATIZEERREE-E
ERERTEE(C/AERIE DT ~ fIE « RIRFFKETE 2R © 51E#R5596-2622-H-216-001-CC3:
HATE2007458 -

SERHIE « MR - "HTTHBUIAERSRE  BERIZ - HTLIFREEZEMK, - 2008EIE
RSB RS M SEBIRSIERIRHRIE - 2008F48 -

ABRKIE - RER > '6EEGHRELEHER ) - FL6EBIXMFEHIBSEMATS -
pp.14-25 » 2008897 -

5.RHIE « REIL ~ IREKIN - "SETHBERRBLZEEEHRE , - O7EBRALZZEY AR
PREIFEYSE - pp.279-296 » 2008FE10H -

6.FRHIE « REIL ~ IREKIN - "HEMAHREREEREERETHECHR-UNERRER
B, - 2008 A EEXRRESIRMEREISICERRME - 2008F118 -

7.FREIE - ME-PIEEISIIEE (S52) {LEEFIEFE - pp.21-50 - FREE IR @ S8 EimaA T 15
2% — DIMKROEI0IG A5 - 1999F 28 %R -

#Ptt: wucheng@mail.knu.edu.tw



kBN SREHRERBIBM

=E S b

B SRIEE « BERRSIRRRE

Sl FMEkBb B85

TFBREE

" 586

2):
SRERTERREEZR
BE

BT REASR BERAFATEL - 19934
BIIIRBASEH TIZEERSRETL > 1991F

%«(

— 2011F03RFEES » ElLEEATERREIRR

— ~ 2009 12HZE20114FE038
fmiEBlRER

=\ 2006 118ZE2009F 1285
RPN FEE

79 « 2006 E07THZE2006F 118
TFE6M

5 ~ 2003FE088FZE2006F078
RE

7\~ 2000E05HZF2003FE08H
=

1~ 1996FE10HZFE2000FE048
TS

J\~ 1996F028ZF1996F 108
ETiET

N~ 1995F068F 19965028 -

EIEENES

- BILEER

SRENTERER

- EIEERT AR

- EILEEN TR EIEPIE

SEE

 BILIEERTERH

 EILIEENTERH

- EEEBUFEEEHE

— 1996 FEERE (=) BERXITASHE
— ~1996FERBH (=) RBITIZRERS

ERfE L IREUR G R BN TR E(F « (FRFAUE -
o HIEA - FIERE - SILREIMAMFGESAXERFNEENETENR @ TEE BRI

B Z5EaREK ' 20175

o Bt BAEARR « ARSEAREWMRRMBSEAESERS

iBieElRE - 2017F
#ptt: e01042@metro.taipei

1BEEE « TIHEE  IWHEIR - BXXEEF

ENMESR  REBER =



HKRP o2 RERE S5 "F‘}’Fl'ﬁ]'ﬁ SERR T VB ?;)Fi

SRl T iLbE A ééﬁx#\@w; G2 BRI BEHEERE
PR BE B AA RSP IFALETLHERSF > 2R VALK TR EIH LEH R -
B B E REE

EABELD o PIBH Lo Rt P RER G BEREP LB EOF R PuE 2
k0 T4 RGER E e B % (Transit Oriented Development, i # TOD)RE 4 24| & =k % 8 B 3 2+
S A RERS LR TOD L HEAI LSNP FERESFRMEE o 0
FEBDEN CHFARH IR FERLLEZ AT E AT A A RFFES EERNE
HEREAH I

KRN AP 2 ARSI AL A ERP SRS P EE S S SR e
1 HBEEE ke = 2 OutletPark~ 3 £ 532 B e B8 b % 2 Fohfng o7
FHREPE RO RS LA RSE FRE R R ERE P E BB R ER
B R B3RS N R A TR S  BREEE LA HERY S TE R BT
Cl/ID1l, B%kF7 » P A RAcPEFHFTITRE o

SRR RS K b S LR R IRI R R AL ELURT A L

R R E DI BT 4 £ R L AN RS 4 At & 7
32 Z 35iEik o

Mot | THEBE - X BERES B £ AHE  BFT RS T

DA A ERE Y e
DA A R RGF S P F E Rl

116



The Suggestions on Station Joint Development of Taoyuan City
Railway Underground Project of TRA from the Practice of
Domestic and Foreign Metro Systems

Wu-Cheng, Chen’ Ching-Shinn Huang*

Abstract

The Taoyuan City Railway Underground Project of Taiwan Railway Administration (TRA) is
one of the projects of TRA adapting its MRT-oriented transformation. The underground stations
would simultaneously promote the development of the properties on the ground which will combine
the transportation infrastructure and real estates as the joint development to promote regional
development with the locational advantage and commercial activities derived from such
infrastructure.

Besides toward the maximization of commercial income of metro systems, Taipei Metro would
also use the concept of “Transit Oriented Development” (TOD) to develop the commercial properties
related to the stations and manage the relevant businesses to promote the development of the city;
with hope to create the values connecting the metro systems and city development since the major
cities around the world are actively implementing railway construction and plan the development
projects for surrounding area of stations based on TOD. This study intends to make preliminary
exploration to the experience of Taipei Metro participating into the business operation of properties.

This study would introduce cases of stations joint development experience from domestic and
foreign. For domestic, there are cases of Taipei Bus Station Land Development, Mitsui Outlet Park at
Linkou, Gloria Outlets and Ruentex Nangang Station Complex etc. For foreign, there are cases of
development of northern areas of Osaka Station, development of surrounding areas of Shibuya
Station, Telford Plaza at Kowloon Bay Station of MTR and K-plaza at Liuyue Station of Line 3 of
Shenzhen Metro with participation of foreign railway companies etc. Then this study will continue to
take exploration into the case study of “Special District C1/D1 of Taipei Station” to illustrate how
Taipei Metro manages the evaluation on investments.

The government authorities would play the role as initiators of bidding projects for designing
and tendering. This study attempts to provide some thoughts of investors based on the orientation of
them and propose ten crucial factors that shall be considered during the procedures of tender
evaluations as well as three pieces of suggestions.

Key words: joint development, transit oriented development, TOD, Taipei Metro, Taoyuan City,

railway underground project

® Chair Professor of Kainan University
* Deputy Director of Business Division of Taipei Rapid Transit Corporation
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