g ~ ga)q.@ippi

» CHAPTER 1

j

%.—

7

A, | &
CH
Y0

=S = vy =g \\\ - \\\ _‘A
EE  BEEBRNRE
=R i A
o ARl e
SEOE 1 AHBINER
F6E  FREE S — /'“ o
75 : BAMT AN ST =
Fofn —— foAe

A
e
I = 52
ﬁf:iﬁié*:

Bty s e e
ASSEZR T 7 N

% Eif
e pifer
oo

’%ﬁ”ﬁ
s o

CENE

£6% iR ER

FOT  HBEREEE
F10= : EFERER
FNE: \HERER

-
S = : |
B128 : 4R
E0E : g
| 2145 : B
Y =5 e |
2155 : 4
4

AR MEEAN |

= BEE
= BOSBLER



7H

HEHRET =@

A IE PR IEST E /Y
gy « A A %4

E/\j yri{m e

S Q B w8



0O BR - tx%  Wmg - EEZ -
fEt - =5~ Bfx Hﬁ%%
Bl = 58 BIK% - K
bRl Sa mAa s - BHAMNTEN
=EE - FHABEAN S BT
=ZAHEE - BEAXRL - BEEE

BEIFE ABRGEBSEE -

S @ B ¥ TR



R AT = ESE

O 5— A mAEl B =AY
HRY - BEHNAZE
PU—1E B 1Rek —#H H 1R

IR
O B R {UFRAH ST Z 5K

72 B RYIR R 855 IR TS

o 2 EAESFER

I - EE S HBA

ENTFTEN=E -

2 B e TR

01



HEXF AT =EEE

— BB S E = HE
1A§% HEY - B
SAZ/DEEM - =

A ZEBEFEAN -

O EmAE - B ACIEE
B zH% -

2 B e TR

01



HHEHRET = EFE

O P BRI AR &R
—E S HEEER
BB WIRHIEAER
1717 Bldl - BlES
FEBUR -

2 B e TR

01



AH A EE 2214

Organizations exist to do the following:

HEERER TIERMEFRE -

. Bring together resources to achieve desired goals and outcomes
faa SRR ENTEERED

. Produce goods and services efficiently
BREIMNE EY) iR AR TS

. Facilitate innovation
BEDISRIRT

. Use madern manufacturing and information technologies
{ERIRAICRYE EREE R

. Adapt to and influence a changing environment
EfEEES E —E M CAVIRIR

. Create value for owners, customers, and employees
REETEE  BEEETAISERE

. Accommodate ongoing challenges of diversity, ethics, and the motivation and coordination

of employees
EESIEREMENNERGESE 1 - ETI®I(L - CX£RE - ABRBRAS TS
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| » ® Man ( A S7)

* Money ( &)
o Material ( ¥} )
o Machine { 2% )
® Method ( £
o Time ([ D

o Information { &2 )
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HIERARCHICAL BREAKDOWN: FUNCTIONS AND SKILLS

MANAGERS:

MANAGERS:
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Plannlng

Technical
Skills

v enE
Slls

Conceptual
Skills

Lezieling

Controlling
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